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From Fonds to Item and Back Again 


Jennifer Howard, Librarian 


Midwest Archives Conference, 2015 











Challenge #1 - Audience 







Challenge #2 – Search Techniques 


• Name/Surname 


• Time Period 


• Location 







Meeting the Challenge: 


Specialized Searches 







County Search 







Surname Search 







Meeting the 


Challenge: 


Teaching 


Patrons to Fish 







County Vertical Files 











Challenge #3 – 


Lack of a single 


search 


• Can the catalog be 


a search point for  


large archival 


collections? 







Meeting the Challenge:  


Connect to related resources 







Meet the Alexander family 


• 4 centuries 


• 6 generations 


• 143 boxes 


• 74 cubic feet 


 


 







Series 


level 


records 







Morgan Postcard collection 


• 11,000 items 







“Series” level records 







Genealogy manuscript collections 







Martha 


Stamper 


genealogy 


collection 


•Folder level 


records 
















Kara Evans 


Collection Librarian/Archivist 


Missouri Valley Special Collections 


Kansas City Public Library 


karaevans@kclibrary.org  


“The Spirit of 


Kansas City”  


by Norman 


Rockwell 


Oversize Processing: 


The Kansas City 


Stockyard Collection 



mailto:karaevans@kclibrary.org





Collection found in 


Livestock Exchange Building 


and donated to the Kansas 


City Public Library Missouri 


Valley Special Collections 


Department 


Present Day 


ca. 1930 







• 40 oversize boxes 


• 10 cartons 


• Thousands of rolled 


documents 







Original blueprint of Livestock Exchange 


Building, 1909 
This was the largest Livestock Exchange Building in the world at 


the time it was built. 







Processing space 


was found…..  


And a preliminary 


assessment and 


inventory were started. 







Initial Assessment = 


POOR CONDITION. 


Documents in pieces. 
 


Tightly rolled maps. 







Putting maps 


back together, 


one piece at a 


time… 


But not with 


scotch tape! 







Items encapsulated to keep 


pieces in place and further 


damage from occurring. 







Hog Vaccinating 


Conveyor 


Train on Kansas River 


Bank – Photographs 


Plan of 


Kansas River 


Flood Area 


First Floor Plan of Livestock Exchange Building 


Map showing location of 


livestock traders’ pens 







Sections of propaganda 


poster found in different 


boxes. 


Engineer drawings with no 


identification 


Plans for a produce 


terminal that was never 


built. 



















Items were tagged during 


the inventory with an 


identification number. 


A lot of table space was 


needed for physical 


arrangement.  







E. And T. 


Fairbanks and Co. 


blueprint, 


brochure, and 


letter. 


Layout of American Royal 


interior and drawing of 


American Royal Exterior. 















Kansas City Connecting Railroad 


Bridge Plans Kansas City Connecting Railroad Track Map 







Intro panel from the 


Library’s 


“Cowtown” exhibit 


Entryway of the Kansas City Public 


Library 







Collection contains maps 


of the stockyard vicinity 


for almost every year 


from 1889-1943 








Processing: Always Something to Do 


Kate Hill, Lead Archivist 


Missouri Valley Special Collections 


Kansas City Public Library 


katehill@kclibrary.org 


 



mailto:katehill@kclibrary.org





Kansas City Public Library 
(KCPL) Timeline 


• 1873 – Kansas City Public Library 
(KCPL) is founded as the Public 
School Library of Kansas City. 


• 1889 – KCPL expands to a store 
front at 8th and Oak. 


• 1897 – KCPL constructs a new 
central library at 9th and Locust.  
Building includes an in-house 
bindery, art museum, and natural 
history museum. 


• 1960 – KCPL Central Branch moves 
into a new building at 12th and 
Oak.  Missouri Valley Special 
Collections (MVSC) is created. 


• 2004 – KCPL Central Branch moves 
into a renovated bank building at 
10th and Baltimore. 


9th & Locust, 1920 


12th & Oak, 1960 


10th & Baltimore, 
2008 







MVSC reading room Workroom 


Closed stacks Archival collections 







Missouri Valley Special Collections Holdings 
• Kansas City and regional history topics 


• Books, periodicals, journals, reports, pamphlets, maps, school yearbooks, 
genealogy materials 


• Organizational and business records, family and personal papers, 
photographs, scrapbooks, postcards 


• Sheet music, theater programs, concert programs, original artwork 


L-R: Folly Theater in 1945; Burlesque performers Cecil Von Dell and Naja Karamuru, ca. 1940s-1950s 







Missouri Valley Special Collections Holdings 


First Hannibal Bridge postcard, n.d. Bone Spring Mattress Co. advertising card, ca. 1890 


Johnson’s Missouri and Kansas map, 1860 Kansas City Police Department “training” photo, n.d. 







Missouri Valley Special Collections Holdings 


Jesse James charcoal portrait, ca. 1890 


Charles L. Johnson sheet music, 1902 


Friendly Hiking Club square dance notice, 1942 


Union Station tax assessment photo, 1940 







Processing tasks 


• Preservation and Holdings 
Maintenance 


– Removing fasteners 


– Humidification 


– Housing: boxes, folders, 
sleeves, acid-free 
buffering 


– Photocopying 


– Digitization 


• Arrangement 


• Description 


– Finding aids 


– Metadata 


 


• Modified MPLP applied on a 
case-by-case basis 


 







Humidification: Joe Sanders Collection 


• Coon-Sanders 
Nighthawks 
Orchestra 


• 395 tour snapshots, 
1920s-1940s 


• Collection originally 
processed in 1991 







Legacy Collections: Bound Volumes 


Kansas City, MO Board of Education reports 


Sanborn Fire Insurance maps 







KCPL Bindery 


• Operated from 1897-1950s 
• Bound rare first editions, soft-cover 


books, directories, yearbooks, 
periodicals, pamphlets, maps, etc. 


• Repaired damaged books and 
materials 


KCPL Bindery, 1920s 
and 1940s 







Legacy Collections: Bound Volumes 


A New Sectional Map of the State of Missouri by John T. Fiala, 
Janicke & Robyn lithographers, 1860 







Legacy Collections: Bound Volumes 


Alternate Tuesday Club directories and programs,  1899-1909 







Legacy Collections: 
Bound Volumes 


Call number reads:  
MV-X 
557.7 
MOLD 
3D-5TH 


Call number should be: 
MV-X 
557.7 
MO1D 
3D-5TH 







Legacy Collections: Manuscript Collections 


Three versions of the Claude L. Budworth Collection finding aid: 1996, 2006, and 2014 


Oversize photos in General 
Photograph Collection 







New Collections: Kansas City 
Athenaeum Collection 


• Founded in 1894; Club House built 1914-1915 


• Oldest active women’s organization in Kansas City 


• Collection includes minutes, membership records, 
yearbooks, financial records, photographs, 
scrapbooks, newsletters, blueprints, and 
ephemera, 1894-2012 







New 
Collection: 
Kansas City 
Athenaeum 
Collection 







New 
Collection: 
Kansas City 
Athenaeum 
Collection 







Non-Processing Responsibilities 


• Reference: walk-in, 
email, phone 


• Monitor reading 
room 


• Index newspapers, 
periodicals, and 
scholarly journals for 
future researchers  


• Research for exhibits, 
blog posts, KCPL 
events 


• Update website: add 
finding aids, scanned 
images, indexing 
information, and 
metadata; correct 
and clean-up 
metadata 


MVSC Digital Gallery: www.kchistory.org   



http://www.kchistory.org/





Looking towards Downtown Kansas City from the West Bottoms, July 1951 flood 







City of Kansas, Missouri by J. R. Follett & F. O. Marvin, Kansas City Lithograph Company, 1874 








































BEST PRACTICES 























 


 


 







Box# Folder#  MS# Five Rivers MetroParks   5RMP Gen:  Admin:  1965-1967 
             Collection   Board Meeting Minutes  



















  












Processing for a Large Grant Project: 


MPLP and Other Things 


 
Meagan Kellom 


Archival Collections Cataloger 


Minnesota Historical Society 







2010 Backlog Project Begins: Goals 


•Eliminate a backlog 


of 4700 cubic feet 


•Increase collections 


access 


•Sustain work after 


grant is done 


 


 







Numbers 


•Staff funding: 


$500,000  


•40% NHPRC  


•60% MHS matching 


•Timeline: 18 months 


The 40%: 







QUITE A TASK! 


4700 Cubic Feet is a LOT! 







“A Baptism of Fire” 


•Hit a lot of the big 


collections first 


•Looking for cubic 


footage but also getting 


us adjusted to MPLP 


processing: 


•More Product, Less 


Process is more difficult 


that it sounds 







Using Work Space Well 







Organization and Cooperation 







Process 







End Product 


LOTS of boxes and large 


volumes. 







Other Kinds of Collections 


Leftovers from the McCarthy 


Collection that Hadn’t Been Dealt 


With: Sound and Visual Materials  







Headline 







“MESSES” 


Minnesota Senior Federation was a collections that 


had not been appraised at all.  







Multiple Accessions by Same Donor 


Treadway and Kampelman 


Were both examples of  


“dribblers” 


 







Monthly Posts 







Off-Site Work: Staying Strong! 







Raining on our Parade 


Leaks: Disaster Preparation …and also Construction. 







  The Good 


We Finished!   4,792 cubic feet ! 


…well, they did anyway. I wasn’t part of the     


grant anymore. But Good Enough  
 







The Bad 


•Lost staff to other grants/positions 


•Lost staff at the end of the grant 


•The gains made by MPLP have slowly 


been lost to more traditional/comfortable  


practices  


 



http://www.mnhs.org/library/findaids/01010.xml





Also Bad 


•Our institutional memory is retiring in 


droves! 


•We are running out  


of space! 


•We are still only at the  


beginning of digital  


acquisition and preservation 







The Ugly: Manager’s Lessons Learned 


• Keep it Simple (Access Trumps Perfection) 


• Listen and Communicate 


• Change affects different people in different 


ways 


• Be flexible! (plan for the best, deal with the 


worst) 


• Keep the talent 


• Take time to rejuvenate and refresh 


• Celebrate your accomplishments 


 


 







The Ugly: My Lessons Learned 


Grant projects are a good way to get 


experience but not at all a guaranteed job 


afterwards 


Post-grant complacency can lead to another 


backlog really easily! 


Be flexible!  


Be patient …with your managers.  


Use the experience to help promote 


institutional change 


Archivists are not always good at change  


 
 







Thank You! 


 


 


  


 


  Meagan Kellom, Archival  Collections Cataloger, MHS 


Meagan.Kellom@mnhs.org 


 


For More Information See Our Collections Management Toolkit: 


http://www.mnhs.org/library/findaids/CMToolkit/CMToolkit.htm 


 


 



mailto:Dennis.Meissner@mnhs.org

mailto:Meagan.Kellom@mnhs.org

http://www.mnhs.org/library/findaids/CMToolkit/CMToolkit.htm






Archival Processing and Its Contexts: Connecting 
Processing and Outreach 


• Context: academic, public, institutional 


• Collection content and potential themes 


• Exhibits, displays, presentations  


• Series, subseries, items 


• Identification  







Marlin Fitzwater papers, 1942 - 







The Official White House 







Historical Visits 







The Casual White House 







What American Presidents  Eat? 

















