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Digitizing Modern Living 
Making and managing change through the life of a grant. 



The Miller House and Garden 

Courtesy of David Lauer Photography 



20,000 
paper 

documents 

900 
photos 

1,500 arch. 
drawings 

700 
material 
samples 

MHGC by the Numbers 



NEH Grant 

• First NEH grant for the IMA since 1980s 

• Awarded $190,000 on April 12, 2012 

• Preservation and Access Program:  
Humanities Collections and Reference Resources Grant 
Narrative: http://1.usa.gov/1bgASP3  

• Funded equipment purchase; two full-time archives 
assistants to carry out digitization and metadata creation 

 

http://1.usa.gov/1bgASP3


• Award Period: 5/1/2012 to 5/31/2014 (25 months) 

• Project Director: First IMA Archivist 

• Deliverable: Digitization of majority of collection (approx 
17,000 items) -- made available in Archon 

• Back-up images in Nuxeo (IMA’s DAM) 

• Phase II (out of scope): Web interface featuring a visual 
online finding aid, created by IMA Lab 

THE PLAN 



                 THE PLAN 

is not always THE REALITY. 

But 



Institutional Changes, Round 1 
read: how to prepare for the changes you can’t predict and don’t control. 

New Museum Director New Museum Vision New Reporting Structure 

Staff Changes Department Restructure 
Available Resources 
Changed 



And to top it all off, 
 

NO ARCHIVIST. 



So what were the keys to making it  
through these unexpected changes? 

Inertia 
 

Communication, Advocacy, Outreach 
(Internal + External) 

 

Documentation 



And as a new member of the staff who 
found myself in the role of Project 

Manager, I was in a position to enact 
additional, purposeful changes. 



Project Timeline 
 

Initial award period: 5/1/2012 to 5/31/2014  
(25 months) 

 
Requested extension from NEH 

 
New completion date: 5/31/2015 

 
 



Modified 
Scanning 
Workflow 

Identify a box for scanning 

Scan documents or photographs Scan slides or negatives 

Edit digital files (TIFFs) 

Append metadata and compress 

Create JPEGs 

Preservation copies to Nuxeo 

Track work (individual methods) 

Back up work (individual 
external drives) 

Create Archon records for 
individual or groups of items, 

filling all appropriate 
metadata fields (includes OCR) 

 

From overall tracking 
spreadsheet (new) 

BUT NOT 
EVERYTHING 

BUT NOT 
EVERYTHING 

Backup on three 
external hard drives 

Note: DID continue 
to use Archon 

Tracking and quality 
control centralized 



Tumblr Expanded Scope, 
“pulling back the curtain” 

• “Meet the team” series 

• Why do we do what we do? 
– Archival concepts, “original order” 

• Process-focused 
– Photography set-up 

– Scanning set-up 

• Contextualizing, not just sharing 
– Avoid interpreting, but provide 

more context for items 

 



Animating Modern Living 



But there was one last major 
opportunity to rear its ugly head… 

 
…and its name was Archon.   

 











Clearly, something 
needed to be done.  

 



Institutional Changes, Round 2 

Nuxeo Piction 

Archon ArchivesSpace 



Piction 

Archon 





So what were the keys to making it  
through these planned changes? 

Communication, Advocacy, Outreach 
(Internal + External) 

 
Collaboration 

(IMA Lab + Piction + Libraries & Archives) 



Unexpected, inconvenient changes 
 Unexpected, inconvenient problems 

 
 

 Purposeful, positive opportunities. 



 
Questions? 

 
 

Contact 
 

Samantha Norling, Archivist 
snorling@imamuseum.org 

@SamiNorling 
 
 

Any views, findings, conclusions, or recommendations expressed in this presentation do not 
necessarily reflect those of the National Endowment for the Humanities. 
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