
5/27/2011 1

The Struggle of a Lone Arranger with Appraisal and Acquisition
Shari Christy, AFRL/HO – MacAulay-Brown, Inc., WPAFB, Ohio

Midwest Archives Conference Spring Meeting
April 29, 2011



5/27/2011 2



5/27/2011 3

- _1& - • •.. - -.. ... -- --
.. . -



5/27/2011 4

I'm here, now what? 



 The research division accepts unclassified and 
non-proprietary materials that document 
important decisions relating to AFRL and its 
predecessor organizations. These include the 
S&T activity itself, planning, finances, personnel, 
and so on.  Materials can be on almost any type 
of media – electronic, paper, photo, video, etc.  
The research division maintains the provenance 
of the donated materials and preserves their 
original order.  (Materials not accepted include 
technical reports, which are housed at DTIC, and 
3-D artifacts, which should be given to the 
National Museum of the United States Air Force.)  
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 Qualities or Characteristics a Collection must Possess


 Informational value – the collection tells about 
persons, activities, and projects with which AFRL or 
predecessor labs have been involved over the years.



 Evidential significance – the collection contains 
evidence about functions and activities of AFRL and 
predecessor labs over time.



 Intrinsic value/Uniqueness – the collection has one or 
more unique factors [as it relates to AFRL  that make 
it important to retain. 
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◦ If you don’t have one 
– get started making it 
◦ Once you’ve got one –

Commit to memory / 
live by it / use it in 
connection with every 
decision made in 
relation to acquisition
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Know your space issues 



 Know how much you currently have and 
what’s in it

 Know how much you can take in – how much 
open space and how fast are you processing
◦ MPLP?
◦ Standard processing?

 Deaccessioning can be part of this process
◦ Is the new collection a better representation?
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 Security

 Restrictions

 Labor 
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 Internal vs External
 Considerations for acquisition:

 How dependent is your organization on 
donors of collections for financial donations?

 If you acquire a collection, can the donor also 
make a monetary donation for processing it? 
If they don’t, can you still afford to take it?
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 That’s not me! (as if!)
 Yes because you never know what 

else they might have
 Yes because they may not know 

exactly what they have and might 
mistakenly call it something that it 
really isn’t

 Yes because it really doesn’t hurt 
to take a look

 Yes doesn’t mean you HAVE to 
take it

 Yes is always better than No
 Be up front about possibility of 

Deaccessioning

 *Perhaps “caveat” might be a 
better word
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 On-site  – pros
◦ Won’t take in a collection that doesn’t fit
◦ Can assess and address preservation issues right 

there and then (Mold, bugs, etc.)
◦ Assess potential biological hazards
◦ No Deaccessioning issues

 On-site – cons
◦ Appraisal time can be rushed
◦ Environment less than ideal
◦ Pressure to take the collection
◦ Donor Disappointment
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 Off-site – pros
◦ Can take time to appraise 
◦ Good donor relations
◦ Weeding

 Off-site – cons
◦ Taken in a collection with possible preservation 

issues
◦ Collection takes up space
◦ Collection might not fit collection policy
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Reason to appraise onsite 

trOR 
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 Try to do a preliminary/rough inventory as 
soon as you can (assuming you weren’t 
involved in the boxing/reviewing of the 
collection prior to your receiving it).

◦ There can be surprises
◦ Improper packing
◦ Possible reduction of collection footprint
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Sometimes it's a challenge ... 
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Here's how it arrived 

l 
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Opened it up .... 
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Box within a box ... 
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After all that .... 
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H a I f - fi II e d .... 



A Always say Yes

B But with a 

C Caveat
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Shari.christy.ctr@wpafb.af.mil
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