
MIDWEST ARCHIVES CONFERENCE

	TELLER COMMITTEE GUIDELINES


I.	Purpose of the Committee

	The Teller Committee (Tellers) shall collect the ballots and tabulate the legal votes cast in the Midwest Archives Conference (MAC) election and report the results to the President. Tellers are not involved in the pre-election process or in conducting the election

II.	Committee Selection, Size and Length of Term

	With the approval of Council, the President shall appoint two members who serve as the Tellers.  The Tellers should be from different states in the MAC region.  The tellers serve 2-year staggered terms.  Tellers may serve two consecutive terms.

III.	Reporting Procedures  

A. Once the voting is complete, the MAC webmaster extracts the voting data into a spreadsheet and sends the spreadsheet to the tellers.  The tellers use the spreadsheet data to count the number of votes for each candidate, counting one office at a time.  Each teller should do this independently so the two tellers can compare their results for accuracy.

B. Once the tellers agree on the results, one teller sends these agreed-upon results to the President listing each office, the candidates, and the number of votes each candidate received. The President forwards these results (minus count totals) to Council and the Nominating Committee Chair. The Nominating Committee Chair informs the Nominating Committee of the results and they contact the candidates.

C. An email report of the election results shall be submitted to the President as soon as possible after the election is completed on March 1.  The report shall follow the format outlined on pages 167-168 of American Institute of Parliamentarians  Standard Code of Parliamentary Procedure (2012) (see Appendix A).  The report (with vote totals) shall be included in the Nominating Committee Chair's report during the annual business meeting.

D. The list of winners (without vote totals) shall be posted prominently on the MAC web site and disseminated via the MAC listserv.

E. The list of winners (without vote totals) shall be reported in the first MAC Newsletter following the spring meeting.

F. If a runoff election is necessary, it shall be conducted online as soon as possible. Runoff elections results will be sent to the Tellers by the MAC Webmaster. The Tellers shall tabulate the ballots and report the results to the President via email.


IV.	Responsibilities and Duties

	A.	The Tellers receive the election results from the MAC Webmaster. The Tellers shall tabulate the legal ballots and votes cast, and report, orally or by email, the results to the President immediately.  A written email report of the election results shall be submitted to the President prior to the annual business meeting.

B.	The election period is scheduled from the first Monday in February to the first business day in March. To be legal ballots must be submitted before the close of the ballot. In determining the legality of ballots, the Tellers shall be governed by the rules on pages 166-167 of American Institute of Parliamentarians Standard Code of Parliamentary Procedure, (2012) (see Appendix A).

	C.	A candidate shall be considered elected to office when the winning candidate of two (2) candidates shall receive a majority of the legal votes cast for the office and when the winning candidate of more than two (2) candidates shall receive a plurality of the legal votes cast for the office.  All ties which affect the outcome of the election shall be resolved by a runoff election conducted by the Chair of the Nominating Committee or his/her designee online where the winning candidate of two (2) candidates shall receive a majority or the winning candidate of more than two (2) candidates shall receive a plurality of the legal votes cast.

	D.	The Tellers shall receive the runoff voting data from the MAC Webmaster, tally the legal ballots and votes cast, and report the outcome in writing to the President.

	E.	As soon as the election results have been accepted by the President, Council, and the Membership, the Tellers retain ballot data for three months. If no challenge or dispute arises at the annual business meeting, or within this time frame, the ballot data may be disposed.

	F.	Access to ballots is not permitted unless the results of the election are challenged.  In this instance, the President shall empower the Nominating Committee to investigate the challenge. 

	G.	Pursuant to the policy approved at the 14 July 1978 Council meeting, election statistics (i.e. the vote count) shall be made available to any MAC member upon written request to the President.

	H.	All changes to the Teller Committee Guidelines shall be reported to the President who shall submit them to Council for approval.
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for a typical tellers’ report for the election of a single office. The repory
must account for all ballots cast, both legal and illegal. Blank ballots neeq
not be reported. If any ballots or votes are rejected as illegal, the num.-
ber must be reported and the reasons for rejection must be given. The
number of votes received by each candidate and the number of write-in
votes for any member, qualified or unqualified, must be included in the

report and must be read.

The chair of the election committee reads the report to the assem-
bly without stating who is elected and hands it to the presiding officer,
The presiding officer reads to the assembly only the names of those
who are elected and declares them elected.

The report is signed by all members of the election committee,
Tally sheets are signed by those who marked them. All ballots, tally
sheets, and records are delivered to the secretary of the organization,
who keeps them sealed until directed by the governing board or the
assembly to destroy them.

Vote Necessary to Elect

I'he vote necessary to elect should be fixed in the bylaws. Unless oth-
crwise stated, the following rules govern:

1. A candidate who receives a majority of the legal votes cast for a
single office is elected.

2. A candidate who receives a plurality of the legal votes cast, but
not a 111;‘jm'ily, is not elected unless there is a provision in the
bylaws for election by plurality.

3. When election to an office requires a majority vote but no
candidate receives a majority vote, the r(-quix’cmunl for a
majority vote cannot be waived, but the assembly may adopt
motions to enable it to complete the election within a reason-
able time.”

For more information on adopting rules for conducting an elec-

tion, see “Supplementing Procedural Rules by Motion” in Chapter 26.

Alternatives to a Ballot Vote Election

When the bylaws require a ballot vote for election, then the elec-
tion must be conducted by ballot vote unless the bylaws also provide
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Security and Privacy of Balloting

It is of critical importance to implement procedures and saleguardy
that ensure ballot security and a correct report of the vote count,
Ballot security measures include: only an eligible member is able 0
obtain a ballot and cast a vote, no one may cast another member’s
ballot without authorization of proxies, and no one may vote more
than once.

Because the intent of voting by ballot is secrecy, procedures
should be in place to protect the privacy of members in casting their
votes and to ensure that no one can identify a member’s ballot. In
fact, the term “secret ballot” is often used to emphasize this principle,
although any ballot is presumed to be secret unless other provi
are made.

Determining the Legality of Ballots

The legality of ballots is governed by the following rules:

1. A mistake in voting for a candidate for one office does not
invalidate the vote for candidates for other offices on the same
ballot.

2. A technical error, such as a misspelling or using a cross instead

of a check mark, does not invalidate a ballot if the #ntent of the

voter is clear.

A torn or defaced ballot is valid if the intent of the voter is clear.

Votes for ineligible persons are considered illegal ballots.

Blank ballots are ignored; they are not counted and do not

affect the number necessary to elect a candidate or adopt a

proposal.

ol ol

6. If several nominees (or equal offices (for example, members
of a governing board) are voted for in a group, a ballot con-
taining fewer votes than the number of positions to be filled is
valid. But a ballot containing votes for more than the number
of positions to be filled is illegal.

If the results of the count by the committee appear to be incor-
rect, a recount must be taken. For example, il more ballots have
been cast than there are members entitled to vote and the result
of the election could have been alfected by the extra ballots, or il
there has been any substantial violation of the right of members (o
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vote in secret, the vote must be retaken. If there are minor errors
that could not change the result of the election, a vote need not be
retaken.*

Report of Election Committee or Tellers
Table 19.1 shows the essential requirements of a report of an election
committee or tellers committee.

Table 19.1 Report of election committee

REPORT OF ELECTION COMMITTEE
April 7, 20—
CARTER COUNTY LITERARY SOCIETY

Qualified voters 205
Legal ballots cast 201
President
Legal votes cast for president 197
Illegal votes (cast for ineligible person) 2
Number of votes necessary to elect 99
Candidate A received 130
Candidate B received (write-in votes) .67
Secretary
Legal votes cast for secretary 201
Number necessary to elect 101
Candidate D received 198
Candidate E received (write-in votes) 3

Board of Trustees (three to be elected)

Legal ballots cast for trustees 197
Number necessary to elect 99
Candidate F received 190
Candidate G received 181
Candidate H received 153
Candidate I received (write-in votes) 6

Signatures of Committee

In this election committee or tellers’ report, three elections are
reported on the one form. See Appendix D, Tellers’ Report—Election,





