Task Force on Education
ABSTRACT

RECOMMENDATIONS
The Task Force on Education makes the following recommendations (divided into “immediate” and “long-term” categories, and organized in order of priority under each):

Immediate
Recommendation 1:

Establish an Education Advisory Committee to develop, oversee and assess MAC’s educational programming.


Membership: educators from archival, library and public history programs; and members from MAC to serve in roles of liaison with regional archival organizations within MAC; liaison with allied national organizations; liaison to student chapters; liaison to annual meeting and symposium program committees,  etc.

Immediate Activities:
Establish protocol for and administer scheduling and assessment of workshop speakers 


Create, continuously develop and maintain listing of all available MAC workshop

 
and/or presentation speakers 
Using this report as a starting point, study what peer archival groups and others are doing
 
as a means to identify programs to “copy”, partner with, or “borrow” materials.
Recommendation 2:
Pursue Grant Funding for educational programming
In collaboration with the Development officer, the Finance Advisory Committee, and the Education Advisory Committee establish a working group to identify and obtain a grant for educational programming and partnerships throughout the region.

Use the Mid-Gulf Coast Archival Training Collaborative as a model (operated
 
through the library school at LSU in collaboration with Alabama and Mississippi
 
to provide workshops throughout the three states with a grant from the IMLS).
Recommendation 3:

Establish a MAC Speakers Bureau

Under the auspices of the Education Advisory Committee, and in collaboration with the Development officer and Finance Advisory Committee, begin research on funding needs and on collaborations necessary for establishing a MAC operated traveling workshop program, drawing on speakers from the MAC membership, regional archival groups within MAC region, and other allied professions and organizations.  
Partner with regional archival organizations (within MAC region) to identify local
 
speakers, programs, and needs etc.  
Work with educators to develop and provide sessions, workshops, web educational

 
materials, and presentations to classes through distance learning (web) and 
in-class learning.
Explore funding and partnership possibilities with national organizations, SHRABS, and

 
grant funding institutions.
Long term 
Feasible in shorter time period:
Create tighter connections between MAC and allied professions through better communication-- both to MAC members about these group’s workshops/offerings and to allied professions’ members (via their publicity channels) about MAC offerings.  Invite speakers and entertain topics at annual meetings and workshops in allied fields (museum, oral history, records management, sound archives etc).  
Study the educational needs of membership on a regular basis through new member surveys, annual meeting and symposium and workshop evaluations.

Connect work of Education Advisory Committee more closely to Membership Committee. Ask each new MAC member to fill out questionnaire concerning his/her educational needs to add to a database.  The questionnaire would be provided as an attachment at the time the new member receives their “welcome- to- MAC” email from their respective state representatives.

Work with educators in MAC region on a mentoring program that matches MAC members in the field with students in archives and public history.

Provide opportunities at each MAC annual meeting for discussion of educational needs
Feasible in the long term:

Explore funding possibilities for a paid education director position that would coordinate the Education Advisory Committee’s activities. 

Develop more educational content on the web site for both educators and general membership.
Consult with educators on types of material they would find useful, what isn’t being taught  (areas where MAC could pick up the slack).
Establish a promotional task force to attract new members from underserved populations-

 perhaps a subcommittee of the Education Advisory Committee working with regional groups such as the Society of Indiana Archivists .

For Summary see p. 12---
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To:  Tanya Zanish Belcher, MAC President, and MAC Council
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Education Task Force Final Report
Task Force Members:

Tim Ericson (former SAA & MAC president, educator) ; Katie Blank (MAC member); Kim Butler (Council Liaison); Mary Ellen Ducey (former Education Committee Chair); David McCartney (Membership Committee Chair); Chad Owen (Education Committee Chair); Kate Theimer (MAC member)

Charge:  

The charge of the Task Force, as assigned in July 2009, is to examine long range educational issues for MAC; brainstorm educational program development (including technological components); consider collaborations with other organizations; and develop concrete recommendations for future programming.

Activities:
The Task Force met as a group at the MAC annual meeting in April 2010 and communicated via email.  Specifically, over the course of July 2009 through September 2010, the Task Force conducted: 
1) Research regarding the educational offerings and activities of allied, regional, and
 national organizations (including interviews with organization directors and

 education chairs);
2) A  survey (web-based) of the MAC membership concerning educational needs and

programming via the MAC listserv; 
3) A survey of MAC members attending MAC’s annual meeting (2010)
 
in Chicago on MAC educational programming;  and
4) An email survey and interviews with archival, library and public history educators in
 
the MAC region concerning educators’ instruction needs and suggestions for

 
future programming.   
The Report:
The following “Overview of Research” section outlines the Task Force’s findings in each the four areas of study (listed above).  The final “Recommendations and Summary” section offers suggestions and recommendations, both immediate and long-range, for MAC’s future activities in educational programming based on these findings.   Appendices provide interview notes, survey results and additional information concerning research activities (listed above).
Overview of Research

Allied Organizations research
Task Force committee members interviewed directors and education chairs from organizations in five broad categories:  

1) National archival organizations (such as Society of American Archivists (SAA)); 

2) Regional peer archival organizations (such as New England Archivists (NEA)); 

3) Regional and local archival organizations in the MAC region (such as the Society of

 
Indiana Archivists (SIA));

4) National organizations in related fields (such as the Oral History Association); and 

5) State Historical Records Advisory Boards (SHRABS).   

In additional to interviews (see appendix 1 for interview notes), committee members completed an informational worksheet for each organization which provided data about organizational mission, membership composition (or target audience for services), and educational programming and offerings.   
The national archival organization in the U.S. –SAA-- employs an education director who works closely with an education committee comprised of educators and other SAA members from across the county.  Committee members shepherd, evaluate, and propose new workshops as well as advise and formulate SAA educational policy.  SAA has focused on advanced workshop topics and left basic training to the regional archival groups.  However, in recent years the education committee has seen a real need for basic training (i.e.:  popularity of the “archives unplugged” session series at past annual meetings and basic workshops offered throughout the year) so have offered both basic and advanced topics.  MAC’s collaboration with SAA has been limited to hosting SAA workshops as part of MAC’s pre-conference program.    

The educational programming of regional peer archives groups (such as Mid-Atlantic Regional Archives Conference (MARAC)) primarily consists of pre-conference workshops conducted by SAA or the group’s members.  Society of Southwest Archivists (SSA) has used other national organization’s workshops on media.  NEA is exploring the expansion of their offerings to include web-based training and considering other ways to meet members’ needs.  
Many of the small archival groups within MAC’s thirteen state region also offer educational workshops and programs, although these groups struggle with lack of funding and organizational issues.  These groups’ memberships do not overlap MAC’s (at least not entirely) and include people from local historical societies, local government, other allied professions such as records management, and public history—constituents who are underrepresented in MAC’s membership.
National allied organizations such as the Council of State Archivists (CoSA) have produced workshops that can be used by other groups for a cost—such as their BACE workshop, Basics of Archives Continuing Education Program (see p. 13).  Many of these groups have relied on grant funding for workshop development and programming.  
State Historical Records Advisory Boards (SHRABS) provide basic and advanced workshops and other services largely through state and federal funding.  Many are working with local groups’ educational materials and others are using pay based workshops offered by other organizations such as SAA and AASLH.  Funding has been particularly difficult due to state budget cuts.  
Thoughts:

MAC can serve the “underserved” by working through and with the regional archival associations in the MAC region and enabling them to provide more programming.  This is the most effective way for MAC to reach underserved constituencies, many of whom are MAC members but cannot take advantage of annual meetings and symposia because of cost.  This collaboration with MAC archival regionals is also key to connecting with allied professionals as membership in these groups is more diverse than MAC’s (come from oral and local history backgrounds, records management, public history, genealogy, museum, etc).  It would be useful to collaborate on some of their projects like Michigan Archival Association’s (MAA) “Adopt an Archive” program and Twin Cities Archives Round Table’s (TCART)membership drives.  Regional groups such as MAA or SIA would welcome the opportunity to work with MAC.  From interviews with these groups, there is a real desire and need to connect to more educational programming.
SHRABs are another group with great collaborative potential.  MAC can “focus in” on what resources they are using (such as CoSA’s Basic Archives program), but also consider collaborating on grant funding proposals and applications.  They are strapped for funding but interested in finding ways to work together. 

In addition, SAA education committee structure and assessment procedures are a good model for operating workshops and educational events.  Collaboration with SAA or with peer groups such as MARAC may be limited.  However, it is useful to keep abreast of educational programming of these organizations (especially peer groups) and consult with them about their educational programming successes and failures.  Although direct collaboration on educational programming may be limited by geographic distance, MAC could work on partnering on online materials. 
From a review of all of these groups’ activities, audiences and offerings, MAC regional archival associations (such as MAA) and SHRABS are best collaborative partners (at least initially).
Membership survey
The Task Force conducted a web-based survey over the two week period of June 29-July 15, 2010 via MAC membership listserv (see appendix 2 for survey questions and results).  The survey response rate was approximately 44 % (327 respondents from a total active membership of 735).  Respondents largely were from academic institutions (52%), had worked in an archives for ten years or less (55%), and had been a member of MAC for 5 years or less (51%).  Almost half of the respondents had either an LIS or archival studies degree (46%).  Only 6% had no formal archival training.  Eighty-eight per cent (88%) of those who participated in the survey were working as an archivist or conducting archival related work as part of their job.
The survey asked participants to rate MAC offerings using a 1 to 4 ranking system where 1 was “most valuable” and 4 was “not valuable.”  Over half of respondents (57%) rated “conferences and symposia” as most valuable.  Workshops ranged from valuable (41%) to most valuable (44%).  Approximately half of the respondents indicated that the MAC newsletter (54%) and Archival Issues (50%) were valuable, and the web site was somewhat valuable (50%).  Seventy-one percent (71%) rated networking and mentoring opportunities as most valuable (32%) or valuable (39%).

The next section of the survey asked respondents to comment on content and delivery of MAC educational programming.  Most respondents wanted training in both advanced and basic topics (50%) or primarily in advanced subjects (46%).  Sixty-three per cent (63%) thought workshops held in their geographic area would be most useful while 28% felt that this offering would be useful (91% of participants would find regional workshops useful).  Respondents were more divided concerning online (live) educational offerings, although 77% indicated that these offerings would at least be useful.  Non-live web based training was rated lower than live training.  Forty-two per cent (42%) of respondents responded that this training would be “somewhat useful.”  Most MAC members participating in the survey had experience in taking online training.  Only 27% had not taken such training in the last two years.

Funding is an issue for most MAC members.  45 % can spend between $150 and $600 per year.  24% can spend over $600 per year while 18% are allotted under $50 per year.

The final sections of the survey asked about the content of MAC annual meetings, symposia, and workshops.  63 % attend MAC annual meeting every year or every other year while 80% rarely or never attend a symposium.  (Symposia are smaller gatherings so it makes sense that they haven’t been as widely attended.)  Most respondents (71%) felt that annual meetings and symposia sessions met their needs.  In terms of content for sessions at these events, topics such as digitization and preservation received the highest (most valuable) ratings.  Most respondents marked arrangement/description, management, appraisal, legal issues, and user services are useful.
Fifty per cent (50%) of respondents indicated that they rarely or never attended a workshop.  However 61 % felt workshop topics meet their needs.  Again, digitization and preservation were chosen by the most respondents as “most valuable” topics.

In terms of online offerings, respondents ranked a number of offering using a 1 to 4 ranking system where 1 was most important and 4 was least important.  Most respondents ranked webcasts or online tutorials (at own pace) as “most important” while online (live) webinars, workshops and e-conferences were important (30.4%) or less important (27.1%).  Respondents indicated that current archival online event notices were least important (43%).  Upcoming archival training opportunities in the MAC region offered by other organizations were less important (30%) with the next highest ranking of most important (28.6%).
The last two questions in the survey gave respondents the opportunity to make open-ended comments.  Question 39 asked:  based on other experiences, what have you found most useful?  The most commonly expressed sentiment was that face to face onsite workshops were the most valuable because they provide networking opportunities and hands-on experience.  However, in-person events also are the most expensive for participants.  Webinars and other online offerings can be useful and cost less money.  Many respondents indicated that they had had good experiences with web based training, while an equal number shared negative accounts.  One advantage to online instruction is that it allows people with inflexible schedules to take training.  Many people preferred to take webinars that allowed them to go at their own pace.  Webinars are the only possibility for lone arrangers with no funding.
Many participants preferred in-person workshops in their area.  Several people suggested that MAC offer traveling workshops modeled after the SAA system and emphasized the importance of MAC having a regional presence.  One participant expressed that MAC should help “beef up” the programming of local professional organizations (like Chicago Area Archivists (CAA), etc.) and draw on local talent for presenters in these venues.  MAC should use the talents of its members in certain regional areas to teach those in their geographic region.

The last survey question allowed participants to make general comments.  These comments emphasized some reoccurring themes:  lack of funding to attend MAC meetings, the need for a mix of advanced and basic training opportunities; the need to create online resources on the MAC web site (such as a “bank” of tutorials, articles, and other educational resources); and need to focus more on the needs of those at smaller operations in non-academic settings.
Thoughts:

Survey respondents were largely “new” to the profession and to MAC as half worked in an archives 10 years or less and had been MAC members only 5 years or less.  The survey’s significant response rate (44%), can either be attributed to the drawing give away incentive (five $25 gift certificates to Barnes and Noble bookstores) or to an underlined interest and need for education!!!  (Committee members believe it is the latter.) By the second day of the survey, 230 people had completed the survey.

In addition, 88% of respondents are doing archival work or working in an archives.  There is not great diversity in the occupation of members (for instance, not many oral historians, records managers, etc.—not a surprise).
The survey found that respondents want workshops in their local area on both basic and advanced topics (half) with another 46% indicating they wanted advanced topics.  They prefer in person workshops to web-based offerings, although many acknowledge the cost of in person training (travel and lodging for speakers and participants) and others cite positive experiences with web training.  Human interaction and networking at on-site events is another cited positive for in-person workshops.  One respondent suggested a “traveling workshop” idea, something that MAC has considered in the past, and emphasized that there is great potential for using local talent in the MAC region to teach local workshops.  In terms of web training, 27% of respondents had taken this type of training in past 2 years, indicating that there is familiarity with it.  
It will be important for MAC to offer a combination of web and in person traveling workshops based on funding possibilities (and limitations) and type of training.  There is a need for both basic and advanced training offerings which will be another consideration MAC must entertain in collaboration with members and archival regionals in the MAC 13 state area.
MAC annual meeting attendees’ survey and discussion
The Task Force enclosed a flier in each attendee’s meeting packet at the MAC annual meeting in Chicago in April 2010.  Approximately 400 people attended and the committee received approximately 25 responses.  Comments primarily focused on workshop and session topics of interest.  However a number of respondents suggested the possibility of webinars.  Praise for scholarships and the suggestion to establish a mentoring program (particularly for students) were also mentioned.  One person suggested that trained archivists from MAC should hold local basic workshops to assist those with no training —great for local networking and idea sharing.   Another comment:  “We work too much in a bubble”—need more voice from those who use the archives.  
Educators email survey and interviews
The Task Force also solicited the opinions of educators in the MAC region from archives, library and public history programs (see appendix 3 for survey questions and responses).   Seven archival educators answered the informal email survey.  Summary of the responses is below.
How do you use MAC?
Educators encourage their students to attend annual meetings and symposia, use Archival Issues in their curricula, and attend meetings to stay up on current topics.  MAC content and offerings aren’t an integral part of their teaching.
What would you like to see MAC do?
Educators are interested in more robust content offered outside of annual meeting and the fall symposium.  They want materials such as case studies on application of archival theory and best practices; more exercises (arrangement and description, etc.) and examples of hypothetical situations.  One suggestion offered was to publish a web-based manual with instructional material like exercises, hypothetical scenarios and case studies of situations an archivists faces in day to day work concerning appraisal, arrangement and description, use, etc.—short training pieces that could be incorporated into class.  These training pieces also would introduce students to MAC in a meaningful way.  Another suggestion was to explore ways to make Archival Issues more robust—perhaps tie the journal more closely to what is going on in archival education in the region?  Educators also feel that webinars can be useful if done right, but workshops are more effective if available onsite at locations across MAC.  When these onsite offerings are available, there is the potential to partner with school and archives programs and make them available to wider community.
Thoughts:

With the exception of Archival Issues, educators aren’t using MAC content to a great degree  (i.e.:  they encourage students to go to meetings but for the most part do not integrate content of sessions, etc. into coursework except in terms of educating themselves.)  MAC should find out what is not being taught—for instance EAD at the University of Illinois—and fill those gaps with presentations offered by the MAC members with specific expertise.  MAC needs to ask and explore, how it can help educators connect with each another, help them share resources and conversations, and in a sense (or as a result) standardize and expand what is being offered and taught across institutions in the MAC region.  These activities will more closely tie MAC to student bodies (and future members).  
One key to providing a better connection to and service for educators is to provide educational resources on the web—a bank of tutorials on different archival subjects, case studies, and exercises developed by educators, MAC members, and other experts .  Since annual meeting falls at a bad time in the academic year, it’s important to think about ways to involve students virtually and offer more content online.  Equally important is to facilitate ways for educators to talk with each other (through participation and engagement with the Education Advisory Committee) and share materials.  MAC should consider creating ways to enable educators to connect students with professionals in the field, not only through presentations but also through mentor relationships and internships. MAC also should explore partnering with these academic programs on cost-sharing to support development of academic content and presentations and workshops.
Recommendations and Summary
The Task Force on Education makes the following recommendations (divided into “immediate” and “long-term” categories, and organized in order of priority under each):

Immediate
Recommendation 1:

Establish an Education Advisory Committee to develop, oversee and assess MAC’s educational programming.


Membership: educators from archival, library and public history programs; and members from MAC to serve in roles of liaison with regional archival organizations within MAC; liaison with allied national organizations; liaison to student chapters; liaison to annual meeting and symposium program committees,  etc.

Immediate Activities:

Establish protocol for and administer scheduling and assessment of workshop speakers 


Create, continuously develop and maintain listing of all available MAC workshops
 
and/or presentation speakers 

Using this report as a starting point, study what peer archival groups and others are doing

 
as a means to identify programs to “copy”, partner with, or “borrow” materials.

Recommendation 2:
Pursue Grant Funding for educational programming
In collaboration with the Development officer, the Finance Advisory Committee, and the Education Advisory Committee establish a working group to identify and obtain a grant for educational programming and partnerships throughout the region.

Use the Mid-Gulf Coast Archival Training Collaborative as a model (operated

 
through the library school at LSU in collaboration with Alabama and Mississippi

 
to provide workshops throughout the three states with a grant from the IMLS).

Recommendation 3:

Establish a MAC Speakers Bureau

Under the auspices of the Education Advisory Committee, and in collaboration with the Development officer and Finance Advisory Committee, begin research on funding needs and on collaborations necessary for establishing a MAC operated traveling workshop program, drawing on speakers from the MAC membership, regional archival groups within MAC region, and other allied professions and organizations.  

Partner with regional archival organizations (within MAC region) to identify local

 
speakers, programs, and needs etc.  

Work with educators to develop and provide sessions, workshops, web educational

 
materials, and presentations to classes through distance learning (web) and 

in-class learning.
Explore funding and partnership possibilities with national organizations, SHRABS, and

 
grant funding institutions.
Long term
Feasible in shorter time period:

Create tighter connections between MAC and allied professions through better communication-- both to MAC members about these group’s workshops/offerings and to allied professions’ members (via their publicity channels) about MAC offerings.  Invite speakers and entertain topics at annual meetings and workshops in allied fields (museum, oral history, records management, sound archives etc).  

Study the educational needs of membership on a regular basis through new member surveys, annual meeting and symposium and workshop evaluations.

Connect work of Education Advisory Committee more closely to Membership Committee. Ask each new MAC member to fill out questionnaire concerning his/her educational needs to add to a database.  The questionnaire would be provided as an attachment at the time the new member receives their “welcome- to- MAC” email from their respective state representatives.

Work with educators in MAC region on a mentoring program that matches MAC members in the field with students in archives and public history.

Provide opportunities at each MAC annual meeting for discussion of educational needs
Feasible in the long term:

Explore funding possibilities for a paid education director position that would coordinate the Education Advisory Committee’s activities (if needed). 

Develop more educational content on the web site for both educators and general membership.

Consult with educators on types of material they would find useful, what isn’t being taught  (areas where MAC could pick up the slack).

Establish a promotional task force to attract new members from underserved populations
(perhaps a subcommittee of the Education Advisory Committee working with regional groups such as the Society of Indiana Archivists).

Summary:
Task Force findings indicate that MAC members (and potential members in archival regionals) need and want both basic and advanced educational programming but are hindered by financial, work and/or geographic limitations.  Because of cost or timing, a small percentage of the overall membership cannot attend standard events such as annual meeting, workshops connected to annual meeting, and the fall symposium.  By broadening the content and frequency of MAC’s educational offerings, and expanding the number of locations for offerings and delivery method (web and in-person), MAC will be serving more of its members as well as widening its potential for attracting new members. Similarly, MAC can better serve educators and their student populations in the region by offering more content on-line, and providing presentations and workshops via on site and on-line training.  These steps will enable MAC to position itself as a key archival educator in its 13 state region.
Expanding educational programming will require a robustly organized Education Advisory Committee to create, advise, direct, coordinate and assess new programming.  Importantly, this committee should include the voices of all sectors of MAC’s membership.  Educators on the committee will offer a key advisory role concerning what is and should be taught to students and how MAC might fill in the gaps.  Liaisons or representations from archival regionals in the MAC region (such as TCART); allied organizations; student chapters; annual and symposium program chairs, and others will make sure these constituent viewpoints and interests help shape programming.  It will be critical for the Education Advisory Committee to keep abreast of what other organizations (national, allied, and within the region) are offering and where new collaborations can be made as well as monitor the changing educational needs of MAC’s membership through surveys, questionnaires, and opportunities to express opinions at annual meeting or via the web.  (Several survey respondents felt there is no place for them in MAC since it is too focused on academic and large archives, as opposed to corporate archives.  This sentiment is useful to keep in mind.  A large percentage of those working on MAC committees are from academia.) 
We recommend that the Education Advisory Committee also investigate the possibility of establishing and coordinating a “speaker’s bureau,” or a group of MAC members or others from allied professions and organizations in geographic areas throughout the MAC region who would be available to speak on an area of expertise.  Local groups, archival regionals, and others could request individual speakers (from the MAC speaker’s bureau directory) for a reasonable fee to present an on-site workshop or training event.  One caveat:  the Task Force realizes that it is placing a great deal of work at “the feet” of the Education Advisory Committee.  Depending on the success of its operations, it may be necessary to explore the possibility of hiring an educational director (or at least providing a stipend to the chair of the committee) in future years. 

Expanding educational programming, of course, will require money.  Special gifts and funding, grants, and resource sharing are critical to the operation of most institutions and organizations in this economy.   MAC’s Development officer and its Finance Advisory Committee will provide a vital service in investigating how MAC can (or perhaps cannot) accomplish the recommendations in this report.  It is clear that there are opportunities for collaboration with other organizations.  SHRABs and archival regionals (whose members have knowledge of local resources) are interested in such collaboration.  SHRAB administrators know which institutions are worth targeting and have experience in writing grants.  There are also examples of successful grant-funded programs (such as the Mid-Gulf Coast Archival Training Collaborative) that MAC can replicate.  
The Task Force on Education hopes that this report and its extensive appendices of information will provide a “road map” for addressing the educational needs of its members as well as exploring how other organizations are approaching educational programming and how MAC might “fit” with their efforts.
Appendices:

1) Interview notes with national and regional organizations surveyed

2) Membership survey questions and results

3) Educators survey questions and results
Appendix 1
Category 1: 
National Archival Organizations
National:

Society of American Archivists:  www.archivists.org
In 2000, SAA’s Task Force on Continuing Education recommended that SAA move away from basic and remedial workshops to online and more specialized offerings.  However, SAA through its annual meeting program has provided basic tracks (archives unplugged) and has tried to be a clearinghouse for information on basic training and other educational opportunities.   

Council of State Archivists (CoSA):  http://www.statearchivists.org/index.htm
Provides new online class funded by FEMA on disaster preparedness and BACE:  Basics of Archives Continuing Education Program:  www.statearchivists.org/arc/bace/index.htm which provides training material designed to introduce individuals who have responsibility for archival collections—but not formal training—to basics of archives.  BACE is presented through SHRABS, archival repositories, and archival associations.

Association of Moving Image Archivists:  http://www.amianet.org
Interested in hosting a regional conference.
Category 2: 
Regional Peer Archival Organizations:

Mid-Atlantic Regional Archives Conference:  www.marac.info
Most of our educational programming is done through pre-conference workshops but have started to branch out and offer workshops outside of the conference setting.

New England Archivists:  www.newenglandarchivists.org
NEA has been working on a 5 year plan in which education is a component.  (See website above.)    We provide two to three workshops at our fall and spring biannual meetings.  There are three basic workshops (Caring for Historical Collections, Arrangement and Description, and Reference and Access) that we offer on a rotating basis at each of these meetings.  The other workshops are based on member demand or correspond to the theme of the meeting.  
Our fee structure is very reasonable ($50 for NEA members and $80 for non NEA
 members, which includes a one-year NEA membership.) Our goal is to try to break even
 on costs to keep fees low.  Generally, our costs include the honoraria for the instructor
 ($300 for full day workshops and $150 for half day workshops) and the instructor's
 reimbursed expenses (maximum $150).  We offer food for participants only if we are
 still able to break even.  We've been very successful negotiating no fee classrooms with
 no fee equipment costs.  

We often co sponsor workshops with other local associations like the MARAC, the New
 England Museum Assn, and SAA. SAA is the easiest to co sponsor with as they
 pay for everything.  We work with other organizations to split costs and manage the
 registration process.  We also offer a series of "stand alone" workshops, approximately
 four per year that take place in the winter and summer.  We try to offer these workshops
 in various locations across New England.

We don't have an established curriculum for the workshops, which has its positives and
 negatives.  No curriculum does allow for a flexibility in our offerings; however, none of
 our workshops are standardized and can vary in quality.  In fact, I'm going to start
 planning a new workshop model based on SAA, which I find to be very professional. 

Currently, we don't have any online education workshops nor have we received any grant
 funding for collaboration - both of which I would like to pursue.  Actually, I'm charged
 with developing online education tools in the coming years.  However, I'm not sure if
 online workshops would be less expensive for registrants than face to face workshops. 
 The cost of our workshops really just cover the instructor honoraria and travel and some
 food for the participants.  I imagine online classes would have the added fee of the
 program that delivers the classes, unless there is an open source platform I'm unaware of.   
Society of Southwest Archivists:  http://southwestarchivists.org
At SSA we run a pretty modest professional development program. We try to offer three or four workshops before our annual meeting in May, as well as one or two others throughout the year. We also will co-host and co-sponsor workshops with other organizations, like SAA and Amigos Library Services, and we have started offering the AASLH Basics of Archives course to those non-archivists in our area who need an introduction to the managing an archive.

This year (2010-11) we are hoping to offer the Basics workshop here in San Marcos in December, a workshop on maps at the General Land Office in Austin in February, and in Little Rock next May workshops on oral history, digital collections and emergency management (an SAA workshop). We also plan to offer Basics workshop in Little Rock as well as a “train the trainer” session during the conference to encourage others to take an interest in teaching Basics in their areas.

At last annual meeting in Santa Fe we held workshops on fundraising, Native American records, basic care of photographs (from Amigos) and Basics of Archives (from AASLH).   SSA would be interested in hearing about results of this report.
Category 3:

Regional and Local Archival Organizations within MAC boundaries:
Association of St. Louis Archivists: http://www.stlarchivists.org/


Association of St. Louis Archivists- primarily archivists and ms curators from

 

professional organizations; 2 meetings per year at repositories in St. Louis area

 

involving educational program and tour; established local study group for ACA
 

exam; have discussed obtaining a group license to view SAA or other on-line
 

training.  Activities don’t overlap with MAC.  Work closely with St. Louis Assn
 

of Religious Archives.  How can MAC help?:  offer more scholarships to attend
 

MAC meetings, or workshops/programs.  Online technology would be a good
 

solution as cost is the major deterrent to getting involved beyond the local.  MAC

 

could help with events at state level—Missouri has no state archival group.
Chicago Area Archivists:  http://www.chicagoarchivists.org/
Wide range of membership-- largely from professional organizations but also historical societies, etc; educational programming largely involve repository visits or workshop already offered at a repository; CAA serves as a clearinghouse for publicity for other’s workshops; Collaborate with state of IL on Archives Month, some collaboration with spin off groups- medical and religious archives; How can MAC help?:  Members always asking for workshops and educational opportunities, but no money.  Webinars might be good.  Perhaps a CAA subcommittee to work with MAC’s Education Committee to help put something together?

Cleveland Archival RT: http://clevelandarchivists.wordpress.com/ --no response 
Consortium of Iowa Archivists:  http://iowaarchvists.blogspot.com/


Membership includes those who work in or with archives; annual meeting
 

with one topic concentration; on site workshops rotate in state or

 

repository program tour; collaborate with MAC- offer a fee based one day

 

workshop on an evolving issue (electronic records) or chestnut topic
 

(arrangement/description); work with local historical societies once a year. How can
 

MAC help?:  refer us to professionals who are available to visit a site, offer guidance on
 

how to set up a one day topic based program.

Kansas City Area Archivists:  http://web2.umkc.edu/KCAA/ -- no response
Kentucky Council on Archives:  http://kyarchivists.org/


Membership includes anyone works with archives; meet twice a year

 

with sessions; works with KY State Historic Records Advisory Board to

 

recommend SAA sessions in KY; provides no online sessions or workshops.

Michigan Archival Association:  www.maasn.org


Membership includes many groups (non- archivists too) about 243 members;
 

provides annual 3 day workshop—this year 2 day summer conference and fall
 

workshop; provides “Adopt an Archive” program where archivists with more
 

experience or funding can help or mentor smaller shops that don’t have a
 

professional archivist on staff; newsletter with educational articles
and advertise other organizations offerings in blog and listserv; looking at
providing an SAA workshop or webinar in the fall- although haven’t collaborated
with other besides SAA; How can MAC help?:  Like the idea of collaborating
with SAA for workshops/online events because of quality and timeliness but it’s

expensive.  If MAC could offer similar type workshops it may be less expensive
 and MAC sessions are usually excellent.  Not everyone can get to MAC- perhaps
 some of the more popular sessions/speakers from one year could travel with their
 presentation.  MAA would be thrilled to sponsor regional speakers to come into
 Michigan to present a fall workshop if the costs could be kept low. Conversely
 many of our accomplished archivists here in Michigan would welcome a chance
 to travel to other MAC states to speak.  Perhaps MAC and MAA could explore a
 cooperative agreement for speakers/programs.

Society of Indiana Archivists:  http://www.inarchivists.org/


Membership includes all who work with archives (about 100 members).

Hold annual meeting with full day presentations and tours along the lines of MAC

 

(sometimes concurrent sessions); In fall, offer a workshop.  Recently collaborated
 

with Indiana SHRAB to offer free workshops—big success; now working more
 

closely with State Archives; presently partnering with all the historical agencies in
 

the state on an NEH grant application for a project to train and mentor staff at
 

organizations collecting historical materials.  How can MAC help?:  Offer
 

workshops at state archives meetings to alleviate the burden that small
 

organizations such as ours have in trying to create a workshop from among a
 

small number of professionals in Indiana.  MAC presenter could be a workshop
 

instructor for SIA—that collaboration could get the MAC name out to our
 

constituency and help us too.

Society of Ohio Archivists:  http://www.ohiohistory.org/ohiojunction/soa/index.html


Spring/fall mtgs, approximately 156 members.  The Society of Ohio Archivists may be
 

interested in being a partner to bring workshops to Ohio.  Library-focused workshops in
 

this area (reference) don’t meet our needs.  Maybe a web-based format for workshops
 

would be a way to reach all regions of MAC. 
Southeastern Wisconsin Archivists Group (SWAG):  http://swagwiki.wetpaint.com
44 members- discussed TF questions with the membership, nothing to add.
Twin City Archives Roundtable:  http://www.tcartmn.org/


Membership- about 50, archivists, librarians, records managers, etc;  educational


programming: in past members reported on projects, but recently TCART used
 

SAA webinars and training session on EAD; TCART interested in bringing
 

external speakers in related fields to talk—one so far by non-profit management
 

person; not collaborated recently except with SAA, some interest in collaborating
 

with Minnesota Museums Association.  TCART is collaborating with MAC on
 

2011 annual meeting, would be open to working with MAC to help provide
 

training opportunities.  How can MAC help?:  If MAC offered workshops,
 

TCART would take advantage.  Also interested in collaborating with membership
 

drives for both organizations-- TCART and MAC memberships mostly overlap.
Category 4:

National “Related” Organizations 
American Association for State & Local History:  http://www.aaslh.org/
Develop most of their workshops themselves.  “Basics of Archives” workshop funded through IMLS grant and developed by a team.  Partner with University of North Texas using Lifelong Ed@Desktop to provide online workshops.  Has a representative in each state (not a regional chapter).  Regional workshops move around.  Interested in collaboration.  Overlap—could help with some of workshops and collaborate with project management certificate.
American Historical Association:  www.theaha.org
Not much overlap with MAC.  It’s a great time to get in touch as AHA is beginning to plan for 2011 annual meeting in Chicago and is recruiting sessions on public history.  Trudy Peterson, an archivist on AHA Council, wants to establish closer connections between historians and archivists. 
American Library Association:  www.ala.org
ACRL- collaborates with Rare Book and Manuscript Section workshops, onsite, some in conjunction with conferences—volunteer driven.  Its 2013 conference is in Indianapolis.
ALA Local History Committee: http://www.ala.org/ala/mgrps/divs/rusa/sections/history/committees/localhistory/index.cfm
Workshops part of ALA conference.  Genealogy a subject.
American Association of Museums:  http://aam-us.org 
Provide webinars concerning digitization, public relations and marketing.
Association of Records Managers and Administrators (ARMA): www.arma.org
Local chapters and regions often partner with other organizations.  Online course on “Emailing Archives.”
National Genealogical Society:  www.ngsgenealogy.org
Oral History Association: http://www.oralhistory.org/  -- did not respond
Organization of American Historians:  www.oah.org
Category 5:

State Historical Records Advisory Boards (SHRABs)
ILLINOIS:  David Joens, call with Elaine Evans
Have received grant from NHPRC for scholarship fund and re-granting.  Scholarship fund used by Illinois archivists to attend MAC which was in Chicago in 2010.  A lot of turn-over in staff at Illinois repositories.  Poor economy.  Always in need of training.  Used SAA “understanding archives” workshop- condensed to one day program rather than two.  One held at Western Illinois University and one at Springfield, SHRAB paid for 15 seats each time.  It was very successful—people realized they weren’t in it alone and were introduced to SAA resources.   Real need especially among small repositories.  State Archives partnered with state museum to have three regional site conferences using AASLH basic archival workshop—was really popular.  MAC is affordable for smaller institutions.  If the money and opportunity is there, IL is willing to collaborate.  The Chicago MAC was a great, economical event IL SHRAB took advantage of.  Small and local organizations have great intentions but need training.
INDIANA:  Jim Corridan
In last two years, SHRAB has done 5 workshops:  2 years ago in five spots in Indiana:  two hour hands on preservation, disaster planning, retention schedules, electronic records, basic overview with emphasis on preservation.  Last year, all workshops were centrally located with one on electronic records, on preservation, one on basic archives, one on government records, one on intermediate archives.  Had about 150 attendees per year.  Instructors were archivists, records managers.  Funding from SHRAB coming from SNAP grants of $5,000 which pays honorarium and lunch for attendees.  Good response.  Key is to use right mailing list—local government units, genealogists, societies, public libraries, small museum staffs, etc.  Would be willing to collaborate with MAC.  Should talk to NAGARA and COSA—training through chipping in SNAP and focus on a topic per state.  Preference is for in person training and taping of session as webinars can be distracted from.  
IOWA:  Jeffrey Dawson

Working on up to date strategic plan for next three years.  Held several regional meetings around the state with local organizations and individuals to see what the needs are.  Last March, engaged services of professionals to present on digitization projects.  Iowa Communication Network has video sites around the state in which people can watch presentation and then interact with presenters and includes link to power point.  Reviews applications for grants.  Collaboration sounds good.  Collaborative proposals could be made for grants—would be interested in this! 
KANSAS:  Matt Veatch
Past few years, the main focus has been on basic archives workshops.  Three years ago through SHRAB funding, a basic archives workshop for 30 at the KHS—used their staff and board members to deliver workshop, using a standard, pre-defined curriculum from another place so SHRAB can deliver it without killing itself.   Workshops are very popular with huge waiting lists of public libraries, genealogical societies, local government, small repositories.  Problem of economics so subsidized travel for attendees.  Want to do more workshops, maybe more specialized as that is what people want.  MAC collaboration would be great.  Staff is slashed and all opportunities based on funding.  Web based training:  plays an important role, but need to have some face to face in order to really establish relationships.  One important part is meeting people at historical society to get advice—learn faces and names and realize “we” are not scary.  There is an antipathy within regions toward those who are perceived to have the greater resources—with face to face see same struggles, etc.  Seems there is need for a real balance between technology and in person.  Technology will improve too.
KENTUCKY:  did not respond
MICHIGAN:  Mark Harvey
Have had singular focus in the past on helping small institutions catalog their materials—narrowing in on certain collections around the state.  Cataloging project has taken most of the time.  Board has only 5 at large members by governor’s mandate, received from 23.  Partnering with state-wide archives organization on communicating what an archives does, then SHRAB come in and helps with doing the work.  MAC collaboration would be a good thing.  Important to simply educate people what an archives is—what is our role and function and what is the difference between and archives and library.

MINNESOTA:  Robert Horton

Does not do educational offerings on a continuing basis, largely because SHRAB is run out of historical society and the historical society does it so there is no void for the SHRAB to fill.  Most of the SHRAB activities are related to conservation and preservation type of activities.  Work with the Midwest Art Conservation Center which has a tremendous amount of education and workshops and they work across the whole region.  They have presentations prepared curriculum—could be a good resource for MAC collaboration!  Outreach efforts through local history office, with smaller institutions to run a set of seminars every year on different subjects.  The Historical Society’s Education Department aimed at different set of constituencies such as students, teachers, and community groups.
MISSOURI:  John Dougan
Provide archives training as part of a re-grant program.  Anyone receiving a grant must attend workshop on archives—appraisal, accessioning, processing. Workshops are open to the general public, throughout the state at 3-5 locations.  Audience is a cross section of university, special collections, private public societies, museum and library community, genealogists, historical sites.  Trains a wide variety of volunteers and employees with great turn-over.  What is need (not collaboration) but moderate level classes that will include ACA credits.  Expense in travel makes it hard for people to keep up credits.  Lowest level audience doesn’t have accessibility to web training; mid-tier audience also have technological and other challenges.  University level may be getting ACA training through national organization.  Another point is that ACA doesn’t recognize web based.
NORTH DAKOTA:  Ann Jenks
Archives training includes “Basics of Archives: Online Course” with CD and workbook, funded by an Institute of Museum and Library Services (IMLS) grant and distributed by a number of partners.  Have used SAA workshops.  Since ND is a big state—usually have training in Fargo.  Don’t travel between November and May and ND doesn’t have many repositories.  Part of “Connecting to Collections” a disaster preparedness program that went to eight towns for all day presentations—genealogy, historical societies, etc.  Have found hands-on training to be more useful than online (even power point is good).  Webinars are difficult in ND, SD and Montana as people in small towns don’t have much more technology than dial up.  Face to face is preferred.
OHIO:  Fred Previts

In April at Society of Ohio Archivists, SHRAB Board did session on applying for grants.  Funding from SHRAB Board helped Ohio Electronic Records Committee put on free seminar on managing email and digital imaging guidelines.  Discussion of taking grants presentation and reuse it as a webinar but nothing has been finalized.  COSA’s essential and emergency response webinar still in training stage.  There is an audience:  local county archivists, emergency management personnel, city records management personel.  Training geared more to government side of things.  Can’t speak for Board, but open to considering collaboration with MAC.    

SOUTH DAKOTA:  Chelle Somsen 
Webinars may be well received- still some preference for people in person, but need to do webinar because of lack of money for travel.  Initial reluctance but then ok.  Conducted three workshops in 2009, two in Pierre and one in Sioux Falls.  Didn’t do any in 2010 because of lack of funding.  Like to do them throughout the state—reach more people—and they are really popular with local historical societies, university archivists, etc.  More technical topics snag state employees.  MAC collaboration would be a good thing.  SD SHRAB trying to collaborate with ND SCHRAB.  Have small population.  Work all based on grants.

WISCONSIN:  

Real simple—have done limited stuff.  For past 3-4 years sponsored one workshop on basic archives management for people who have historical records in collections who aren’t archivists and have no training.  In cooperation with statewide groups, have taught at meetings these groups have held.  Used basic continuing ed curriculum developed in 2003-2004 specifically for use with these types of constituencies through an IMLS project, will hold workshop on oral history for same audience cosponsored by another group in October 2010.  April 2009, held a symposium on what archives in WI need to collect in the future to fill gaps state-wide—groups who would be stakeholders:  Native Americans, genealogists, local historical societies.  MAC collaboration: current head is retiring and in 2010-2011 SHRAB will be updating strategic plan.  Good idea to collaborate.  Also, haven’t really spent money because have used volunteers or Board members for instruction, secured free curriculum, and co-sponsorship has taken care of outreach and publicity.
Appendix 2
MAC Education Survey:   2010
Total Submissions: 327            

	
	1. Which of these options best describes your institution?
	Percent
	Count

	
	Government
	10%
	34

	
	Academic
	52%
	170

	
	Historical Society
	7%
	24

	
	Religious
	8%
	27

	
	Business
	7%
	23

	
	
	

	
	
	


	
	2. How many years have you worked in the archives field?
	Percent
	Count

	
	1-5
	31%
	102

	
	6-10
	24%
	77

	
	11-15
	19%
	61

	
	16-20
	9%
	30

	
	21-25
	6%
	19

	
	Over 26
	12%
	38

	
	
	

	
	
	


	
	3. What is your educational background?
	Percent
	Count

	
	MLS/Archival Studies Degree
	46%
	151

	
	MA/PhD in Subject Specialty Only
	17%
	57

	
	Both MA/PhD and MLS/Archives degree
	22%
	73

	
	No formal archival training
	6%
	19

	
	
	

	
	
	


	
	4. Which is your current employment situation?
	Percent
	Count

	
	Archivist (or in a position conducting archival related work)
	88%
	288

	
	Educator at a library science/archival studies/public history graduate program
	2%
	8

	
	Student
	5%
	17

	
	Retired
	1%
	3

	
	Unemployed-- looking for a position in the archival field
	3%
	11

	
	
	

	
	
	


	
	5. How many years have you been a member of MAC?
	Percent
	Count

	
	0-5
	51%
	166

	
	6-12
	23%
	75

	
	13-20
	16%
	53

	
	21-28
	5%
	17

	
	29-35
	4%
	12

	
	More than 35
	1%
	4

	
	
	

	
	
	


	
	6. Conference and Symposia sessions
	Percent
	Count

	
	Most valuable (1)
	57%
	188

	
	Valuable (2)
	34%
	111

	
	Somewhat valuable (3)
	7%
	24

	
	Not valuable (4)
	1%
	4

	
	
	

	
	
	


	
	7. Workshops
	Percent
	Count

	
	Most valuable (1)
	41%
	135

	
	Valuable (2)
	44%
	145

	
	Somewhat valuable (3)
	12%
	38

	
	Not valuable (4)
	3%
	9

	
	
	

	
	
	


	
	8. MAC Newsletter
	Percent
	Count

	
	Most valuable (1)
	14%
	45

	
	Valuable (2)
	54%
	175

	
	Somewhat valuable (3)
	31%
	103

	
	Not valuable (4)
	1%
	4

	
	
	

	
	
	


	
	9. MAC Website
	Percent
	Count

	
	Most valuable (1)
	6%
	20

	
	Valuable (2)
	36%
	119

	
	Somewhat valuable (3)
	50%
	163

	
	
	
	

	
	
	

	
	
	


	
	10. Archival Issues
	Percent
	Count

	
	Most valuable (1)
	26%
	84

	
	Valuable (2)
	50%
	162

	
	Somewhat valuable (3)
	24%
	77

	
	Not valuable (4)
	1%
	4

	
	
	
	

	
	
	

	
	
	


	
	11. Networking/Mentoring opportunities
	Percent
	Count

	
	Most valuable (1)
	32%
	104

	
	Valuable (2)
	39%
	127

	
	Somewhat valuable (3)
	24%
	77

	
	Not valuable (4)
	6%
	19

	
	
	

	
	
	


	
	12.     Considering your own educational needs, MAC's workshops and other

educational offerings would be most useful if they focused on: 
	Percent
	Count

	
	Basic training in archival fundamentals
	3%
	10

	
	Advanced topics, e.g., management, digitization, media specific issues, legal issues, etc.
	46%
	149

	
	Both basic and advanced topics
	50%
	162

	
	
	

	
	
	


	
	13. In-person workshops in my area
	Percent
	Count

	
	1 - Most useful
	63%
	206

	
	2 - Useful
	28%
	91

	
	3 - Somewhat useful
	7%
	23

	
	4 - Not useful
	2%
	7

	
	
	

	
	
	


	
	14. Webcasts or online tutorials (self-directed, at own pace)
	Percent
	Count

	
	1 - Most useful
	37%
	120

	
	2 - Useful
	40%
	132

	
	3 - Somewhat useful
	19%
	63

	
	4 - Not useful
	4%
	12

	
	
	

	
	
	


	
	15. Online (live) webinars, workshops, e-conferencing
	Percent
	Count

	
	1 - Most useful
	31%
	101

	
	2 - Useful
	44%
	143

	
	3 - Somewhat useful
	21%
	70

	
	4 - Not useful
	4%
	13

	
	
	

	
	
	


	
	16. Another form of online instruction
	Percent
	Count

	
	1 - Most useful
	9%
	31

	
	2 - Useful
	34%
	111

	
	3 - Somewhat useful
	42%
	137

	
	4 - Not useful
	15%
	48

	
	
	

	
	
	


	
	17. How often would you like to see educational opportunities offered (outside of annual meetings and symposia)?
	Percent
	Count

	
	Biannual
	45%
	147

	
	Annually
	44%
	143

	
	
	

	
	
	


	
	18. During the past two years, in which of the following have you participated? Please mark all that apply:
	Percent
	Count

	
	Webcasts or online tutorials (self-directed, at own pace)
	45%
	147

	
	Online (live) webinars, workshops, e-conferencing
	58%
	191

	
	Another form of online instruction
	11%
	36

	
	None of the above
	27%
	89

	
	
	

	
	
	


	
	19. What amount of funding do you receive for (or can you spend on) professional development activities such as workshops, etc.?
	Percent
	Count

	
	Under $50 per yer
	18%
	59

	
	Between $50 and $100 per yr
	13%
	43

	
	Between $150-$300 per yr
	25%
	83

	
	Between $300-$600 per year
	20%
	64

	
	Over $600 per year
	24%
	78

	
	
	

	
	
	


	
	20. How often do you attend MAC's annual meeting?
	Percent
	Count

	
	Usually every year
	37%
	120

	
	Every other year
	26%
	85

	
	Once every five years
	16%
	51

	
	Rarely
	13%
	44

	
	Never
	8%
	27

	
	
	

	
	
	


	
	21. How often do you attend a MAC symposium?
	Percent
	Count

	
	Usually every year
	5%
	15

	
	Every other year
	15%
	50

	
	Rarely
	38%
	125

	
	Never
	42%
	137

	
	
	

	
	
	


	
	22. Overall, do annual meeting and symposia sessions meet your educational needs?
	Percent
	Count

	
	Yes
	71%
	233

	
	No
	29%
	94

	
	
	

	
	
	


	
	23. Arrangement / description
	Percent
	Count

	
	1 - Most useful
	26%
	85

	
	2 - Useful
	47%
	155

	
	3 - Somewhat useful
	21%
	70

	
	4 - Not useful
	6%
	19

	
	
	

	
	
	


	
	24. Management
	Percent
	Count

	
	1 - Most useful
	34%
	110

	
	2 - Useful
	41%
	135

	
	3 - Somewhat useful
	21%
	69

	
	4 - Not useful
	4%
	13

	
	
	

	
	
	


	
	25. Appraisal
	Percent
	Count

	
	1 - Most useful
	25%
	83

	
	2 - Useful
	45%
	148

	
	3 - Somewhat useful
	24%
	77

	
	4 - Not useful
	6%
	19

	
	
	

	
	
	


	
	26. Legal issues
	Percent
	Count

	
	1 - Most useful
	39%
	126

	
	2 - Useful
	40%
	130

	
	3 - Somewhat useful
	20%
	66

	
	4 - Not useful
	2%
	6

	
	
	

	
	
	


	
	27. User services
	Percent
	Count

	
	1 - Most useful
	26%
	86

	
	2 - Useful
	42%
	136

	
	3 - Somewhat useful
	26%
	85

	
	4 - Not useful
	7%
	22

	
	
	

	
	
	


	
	28. Digitization
	Percent
	Count

	
	1 - Most useful
	52%
	169

	
	2 - Useful
	38%
	124

	
	3 - Somewhat useful
	10%
	32

	
	4 - Not useful
	1%
	3

	
	
	

	
	
	


	
	29. Preservation of specific materials (photos, audiovisual, etc.)
	Percent
	Count

	
	1 - Most useful
	46%
	152

	
	2 - Useful
	38%
	123

	
	3 - Somewhat useful
	14%
	47

	
	4 - Not useful
	2%
	5

	
	
	

	
	
	


	
	30. How often do you attend MAC Workshops?
	Percent
	Count

	
	Every year
	2%
	6

	
	Every other year
	9%
	31

	
	Once every five years
	19%
	62

	
	Rarely
	39%
	127

	
	Never
	31%
	101

	
	
	

	
	
	


	
	31. Do workshop topics meet your educational needs?
	Percent
	Count

	
	Yes
	61%
	198

	
	No
	40%
	130

	
	
	

	
	
	


	
	32. Arrangement / description
	Percent
	Count

	
	1- Most useful
	25%
	83

	
	2 - Useful
	44%
	143

	
	3 - Somewhat useful
	24%
	78

	
	4 - Not useful
	7%
	23

	
	
	

	
	
	


	
	33. Management
	Percent
	Count

	
	1- Most useful
	31%
	100

	
	2 - Useful
	43%
	139

	
	3 - Somewhat useful
	21%
	70

	
	4 - Not useful
	6%
	18

	
	
	

	
	
	


	
	34. Appraisal
	Percent
	Count

	
	1- Most useful
	23%
	75

	
	2 - Useful
	45%
	148

	
	3 - Somewhat useful
	25%
	82

	
	4 - Not useful
	7%
	22

	
	
	

	
	
	


	
	35. Legal issues
	Percent
	Count

	
	1- Most useful
	35%
	114

	
	2 - Useful
	42%
	138

	
	3 - Somewhat useful
	20%
	67

	
	4 - Not useful
	2%
	8

	
	
	

	
	
	


	
	36. Digitization
	Percent
	Count

	
	1- Most useful
	52%
	169

	
	2 - Useful
	35%
	114

	
	3 - Somewhat useful
	12%
	38

	
	4 - Not useful
	2%
	6

	
	
	

	
	
	


	
	37. Preservation of specific materials (photographs, audiovisual, etc.)
	Percent
	Count

	
	1- Most useful
	49%
	159

	
	2 - Useful
	35%
	113

	
	3 - Somewhat useful
	15%
	49

	
	4 - Not useful
	2%
	6

	
	
	

	
	
	


	
	38. What educational content would you like to see online? Please rank these in order of importance to you from 1 to for, with 1 being the most important and 4 being the least important.

1-Web-casts or online tutorials (self-directed, at own pace) :  

	
	1 most important=39.6%
2 important= 23.4 %
3 less important= 17.6%
4 least important=19.2%
2-Online (live) webinars, workshops, e-conferencing:  
1 most important=21.9%
2 important=30.4%
3 less important=27.1%
4 least important=20.4%  

3-Current archival online event notices:  
1 most important=9.5%
2 important=21.6%
3 less important=25.9%
4 least important=43%
4-Upcoming archival training opportunities in the MAC region offered by other organizations: 

1 most important=28.6%;

2 important=24.4%

3 less important=30.2% 

4 least important=  17.1%
	


	
	39. Based on other kinds of educational programming you have received at your employing institution or through any other organizations to which you belong, please suggest opportunities you have found most valuable (type and delivery method).
	

	
	
	

	
	
	

	


	
	40. Please share any other comments or suggestions you might have. Thank you!
	

	
	
	

	
	
	

	
	
	


	
	
	

	
	
	

	
	
	

	
	
	


Appendix 3
Informal Email Survey to Educators

1) Briefly describe the types of courses you teach (archives, public history, museum, or combination):

2) Do you use MAC’s educational offerings in your teaching?  If so, how?
Please comment on how you use the offerings below to “educate” yourself and/or how you integrate this content into your teaching and whether these offerings are useful:



A:  MAC annual meetings, symposia and workshops



B:  MAC publications (Archival Issues, newsletter):


If not, why?

3) Tell us what you’d like to see MAC do!  Please offer suggestions about educational resources, workshops and/or services that MAC might offer that would assist you in your teaching responsibilities?
Responses to Questions 2 and 3:

How do you use MAC?

1. I use articles from Archival Issues in my reading list.  I use an exercise and some information from the MAC workshop on Appraisal in my class.

2. I use Archival Issues with regularity, but do not use other offerings.  I recommend conference and workshop attendance whenever possible.  I will attend annual meetings and symposia in order to keep my skills sharp and stay on top of what is happening in repositories.  I use the publications to compliment coursework.  Archival Issues is an excellent resource, in particular.
3. Readings offered by MAC publications are not key readings in areas I teach and so not assigned; I encourage attendance of MAC meetings and encourage students to join MAC generally, but do not formally incorporate MAC into my class or its expectations. (The spring meeting is at a difficult point in the academic calendar, students often very busy then.)
4. I have assigned articles for _Archival Issues_, and encourage students to get involved with/join MAC, and to attend MAC meetings and workshops.  I consider my attendance at MAC meetings important for networking and of course for learning about topics and issues in the profession. I certainly use meetings as a way to find out what I need to incorporate in the class room. 

5. Yes, I use materials and information I learn in MAC workshops, symposia and meetings, incorporating trends and insights into my classes.  I also pay attention to educational needs and try to emphasize basic and intermediate skills where needed.  I use the MAC publications as background reading materials and discussion materials for my students, getting them to engage in the literature and react to trends and studies in the field.  As a long time supporter and attendee at MAC, I find that the combination of meetings, publications, symposia and networking provides a fresh approach to the field and insight as to changes in population and new resources for research and study. 

6. No, though we do refer students to the organization and its publications.  I teach the distance education version of an on-campus course.  Even though many of my students are not from the Midwest, I do use MAC as an example of an effective professional organization with much to offer students and I encourage them to seek out their regional MAC equivalents in addition to SAA.  Students in the class are required to research and write a literature review on an aspect of archives and archival work and the fact that Archival Issues is available in electronic form is a tremendous asset and resource.
7. I really do not use them, although I encourage participation in the annual meeting.  MAC annual meetings, symposia and workshops:  I think the MAC annual meeting is a good introduction to the archives profession in the flesh, smaller and more manageable than SAA.  It is also more affordable than SAA.  I sue articles from Archival Issues in class.

What can MAC do to help?

1. Here is what would be most useful to me:  I need access to case studies on the application of archival theory and best practices.  I want my students to study and analyze how the profession is meeting the challenges associated with appraisal, electronic records management, etc.  I need access to more exercises and examples of hypothetical situations that I can give my students. In my large introductory class I cannot give students the opportunity to actually arrange or describe records or do an appraisal.  So I need to rely on good exercises to give them at least a hypothetical or conceptual experience.  In particular I need good exercises in appraisal and arrangement and description.   I also need access to hypothetical situations or scenarios that I can ask student to analyze and discuss.  There work good in reference and legal issues.  Maybe MAC needs to consider publishing on the Web a type of manual with instructional material like exercises, hypothetical scenarios, and case studies.

2. One of the best things to see would be a more concerted effort to make Archival Issues the excellent publication that it has always been.  I'm aware of the problems that the journal faces, but I would love to see it revitalized.  It's such a good source of course material.

 
As I said, I do suggest to my students to attend conferences and workshops -- and I'm sure they would like to do that, however the timing of the Annual Meeting has always been problematic for educators and students because it falls squarely at the end of the semester.  This is an issue that we've discussed before -- students just aren't willing to go to a conference if it's going to interfere with final papers and exams.  
I've attended several SAA webinars and have had students attend.  In general, their response matches mine -- I don't find those a tremendously effective education tool, so if you're going to focus on workshops, I would focus on making them available broadly across the Midwest, on location.  I realize that's an expensive proposition, but it might be the best way to reach a broad community.  Partnering with a school or archives program might be a great way to reach students, and when I offer programming to students, I also offer it to the greater archives community.  So that may be a good idea.  
3. I would appreciate and would use good quality short training pieces that could be incorporated into a class, such as webinars or short videos which show a problem/solution or example of an archival activity. I could see incorporating such short pieces into my syllabus or offering students a chance to view and comment on them for extra credit. Such a learning tool might then encourage students to join MAC, if not at that moment, then in the future.

4. I think this question should be posed whether you use MAC resources currently or not. For example, I really think MAC would provide a great service by offering work-shops on-site (not at meetings necessarily). For example, all job posts require students to have knowledge of EAD. but there is no such opportunity at GSLIS. I would love to have a MAC-sponsored workshop available for students to attend. Does that make sense?

5. I am not so certain that delivery of materials by web is very effective, but having resources available is great if you need to go back to a program or refresh your memory before presenting a complicated project.  I know MAC decided to stop archiving past conference and symposium presentations due to space considerations.  However, I found myself going back on a regular basis to consult the material presented.  Maybe we could consider a different site to store them on?  I do use webcasts, mostly from LC, to supplement and enhance my lectures or to cover a complex topic.  That said, I’d love to see some up-to-date material on copyright, creative commons and archives; something about providing access to digital images without losing control of the intellectual property.  Another great program might be adapting reading rooms’ policies to the 21st century, technology, web resources, and preservation of the physical object.  (Give me a year and I’ll put a program on the topic together for you.

6. (Teaches online)  We bring in guest speakers and tend to draw from our own alums, but it might be nice for MAC to create a resource of members willing to serve as guest speakers, host short-term internships and/or practicum, or serve as mentors in some way to students considering a career in archival work.

7. The types of workshops I would like to see are more advanced, EAD/XML style sheets, use of tools like TRAC/DRAMBORA, things like that.  If they were online I would encourage my students to take them or the student chapter might even be able to host an event where a number of students attended an online workshop.
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